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TOP  
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Top Management

1	� Miroslav Fiala 
General Director

2	� Elena Borisova 
Deputy General Director  
for Economics and Finance

3	� Mikhail Ignatenkov 
Deputy General Director  
for Administration

4	� Josef Perlík 
NPP Engineering Division Director

5	� Miloslav Provod 
NPP Services Division Director

6	� Otakar Blahut 
Nuclear Equipment  
Division Director

7	� Jiří Janeček 
NPP I&C Division Director

8	 Milan Kohout 
	 Commercial Director

9	� Jan Kleisner 
Finance Director

10	� Kateřina Říhová 
Human Resources Director

11	� Jan Zdebor 
Technical Development Director

12	� Roman Zdebor 
Quality Director
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Engineering for VVER 
Nuclear Power Plants

Refurbishment of the 
Instrumentation & Control 
System in Dukovany NPP

2010 was another successful year for 
the Instrumentation & Control (I&C) 
Refurbishment project in Dukovany NPP. 
The individual I&C systems were, for the 
purposes of the project, divided into the 
so-called modules marked as M1 and 
M2 in the first I&C refurbishment stage 
and as M3 to M5 in the second stage. 
ŠKODA JS a.s. is the prime contractor for 
this large investment project.

The goal of the first stage was to replace 
and supplement those I&C systems in 
the power plant’s generating units that 
have a priority impact on nuclear safety, 
achieving higher operating reliability, 
lifetime and availability of the units to 
provide for their long-term sustainability. 
In addition, it was necessary to meet 
the tough requirements on nuclear 
safety in accordance with the current 
increased requirements under national 
and international legislation. Thanks to 
the implementation of this project, it will 
be possible to operate the nuclear power 
plant at least until 2025.

The first stage of the refurbishment 
project, whose value is CZK 7 billion, 
was gradually implemented on all four 
nuclear units in Dukovany NPP. For the 

first time, the equipment was successfully 
commissioned on Unit 3 in 2005 and the 
last unit was commissioned in December 
2009. In 2010, the trial operation of the 
installed equipment on modules M1 and 
M2 of Unit 4 was successfully completed. 

The method of installation, testing 
strategy and start-up of the refurbished 
I&C systems, without any interruption 
of the nuclear power plant’s normal 
operation, were absolutely unique steps 
because no such method of replacement 
of such a large and extensive part of 
nuclear plant technology had ever been 
undertaken on any nuclear facility in the 
world. The successful implementation 
of the refurbishment project was, along 
with ŠKODA JS, provided by several main 
subcontractors: consortium AREVA NP/
Rolls-Royce, ZAT a.s. and I&C Energo a.s.

In October 2007, stage 2 of the project of 
refurbishment of the I&C equipment in 
Dukovany NPP was launched to renovate 
the remaining modules M3 – M5. The 
general contract worth over CZK 4 billion 
was once again executed with ŠKODA JS. 
The main subcontractors for this contract 
are ZAT a.s. and I&C Energo. The 
complete upgrade of the I&C systems on 
all units in Dukovany NPP will be finished 
in 2016.

The refurbishment of I&C systems, 
modules M3 to M5, includes the 
replacement of control systems of 
the primary circuit (module M3), the 

turbine (module M4) and the secondary 
circuit (module M5). In addition to the 
refurbishment of these systems, this 
stage will also include the supply of 
a new system – a unit-specific superset 
diagnostic and information system DIAG, 
designed to collect and process operating 
and diagnostic data. This system is 
not presently part of the existing I&C 
architecture in Dukovany NPP.

The activities on the individual units are 
undertaken during planned maintenance 
and refuelling outages, just like in case 
of modules M1 and M2. Unlike in the 
previous stage, in modules M3 to M5 
the partial upgraded parts of the I&C 
equipment are put into full operation in 
each outage. The complete replacement 
of systems in modules M3 to M5 on one 
power generating unit of the nuclear 
power plant will be performed within 
five outages. This method of installation 
is highly challenging in terms of 
coordination of a huge volume of activities 
in outage preparation and implementation 
itself during the planned outages of the 
nuclear power plant units.

The pilot outage of Unit 3 was successfully 
completed in 2009; new equipment 
of module M4 was installed and the 
equipment in the main control room was 
replaced. In 2010, the Refurbishment Team 
successfully installed equipment on Units 
3 and 4 during individual outages. On Unit 
3, the equipment for the first of the three 
systems of modules M3 and M5 was put 

Report on the Company’s 
Activities and the State  
of its Assets



The good financial results of ŠKODA JS, professional management 
of complex projects and very good relationships with renowned 
banks had a positive impact on the renewal, increase or extension of 
guarantee and credit lines as well as on the speed and efficiency of 
processes associated with the issue of various bank guarantees and 
instruments relating to the company’s business.
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into operation. On Unit 4, the equipment for 
module M4 as well as equipment for the 
main control room and the auxiliary power 
management system were commissioned. 
Work on Units 1 and 3 of Dukovany NPP 
will continue during outages in 2011.

The large I&C Refurbishment project 
is conducted in accordance with the 
determined schedule. The whole 
refurbishment of the I&C system did not 
cause any abnormal event that would 
affect the normal operation of any part of 
Dukovany nuclear power plant.

Completion of Units 3 and 4 in 
Mochovce NPP

In 2010, ŠKODA JS successfully continued 
implementing currently the largest 
investment project in Central Europe in 
the nuclear power sector, i.e. completion 
of Units 3 and 4 of the Slovak power 
plant in Mochovce. It is one of the five key 
contractors for the nuclear island.

The scope of the company's supply 
includes the following operating systems: 
primary circuit, transport-technological 
part (fuel management), internal 
connection pipes, instrumentation and 
control system (part), intermediate cooling 
systems and maintenance workshops.

Scope of activities supplied:
– �preparation of detailed design,
– �delivery and procurement of the 

equipment (own production, purchase),

– �on-site installation of the equipment, 
including preparation of documentation,

– �start-up, tests and commissioning, 
including preparation of documentation,

– �coordination of subcontractors,
– �general project management (time 

schedules, quality assurance, reporting, 
controlling).

In 2010, the following key milestones of 
project implementation were met within 
the contract terms:

Unit 3
– �preparation of detailed design 

documentation,
– �preparation of equipment installation 

documentation,
– �installation of the pressure vessel in the 

reactor cavity,
– �completion of revamping of equipment 

supplied in the past,
– �commencement of installation in the 

reactor cavity,
– �commencement of installation of the 

primary circuit,
– �preparation of quality assurance 

documentation for the activities 
performed,

– �supply of equipment as per the project's 
time schedule.

Unit 4
– �work on detailed design documentation,
– �commencement of revamping of 

equipment supplied in the past,
– �work on equipment installation 

documentation,

– �preparation of quality assurance 
documentation for the activities 
performed,

– �supply of equipment as per the project's 
time schedule.

ŠKODA JS repeatedly demonstrates its 
ability to deliver complex investment units 
in the nuclear sector in accordance with the 
contract, i.e. within the specified term, at 
the required quality and on budget. This is 
all the best reference and investment into 
the company's future. By implementing 
this project, the company further continues 
developing and expanding in its crucial 
area of activity as well as in the training of 
a new generation of specialists. Through 
its activities, the company proves that 
in spite of the recent decline in nuclear 
power, there is still a supplier able to offer 
a complex project, such as the construction 
of a nuclear power plant.

Completion of Units 3 and 4 in 
Temelín Nuclear Power Plant

In August 2009, ČEZ, a.s. announced 
a tender for the completion of Units 
3 and 4 of Temelín NPP and issued 
an invitation for potential suppliers to 
submit their qualification documentation. 
ŠKODA JS became the leader of an 
international consortium that takes part 
in the tender. Other consortium members 
are ZAO Atomstroyexport and OAO OKB 
Gidropress. The scope of the public 
contract includes the design, preparation 
of documentation, engineering, 

Report on the 
Company’s Activities 
and the State  
of its Assets

ŠKODA JS repeatedly demonstrates its 
ability to deliver complex investment 
projects in nuclear power industry in 
accordance with the contract, i.e. within 
the specified term, at the required 
quality and on budget. The installation of 
a 215-ton pressure vessel for a VVER 440 
reactor in a concrete cavity is a major 
milestone in the schedule for the 
construction of Unit 3 of Mochovce NPP.
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production of equipment, delivery, on-site 
assembly, testing and commissioning 
of two complete units for Temelín NPP 
in the form of a turnkey EPC supply, 
including fuel. The contract also includes 
the tendering authority’s option for the 
construction of up to three other similar 
nuclear units at another potential site in 
Europe by the same contractor.

In the tender, the consortium introduced 
a project design with the needed 
references for equipment and nuclear 
fuel that complies with international 
standards and IAEA’s recommendations. 
For the completion of Units 3 and 4 in 
Temelín NPP, the consortium offers 
construction of nuclear reactors in line 
with the international project MIR.1200 
(Modernized International Reactor), 
based on Russian VVER-type light-water 
reactors. Its design is a unique combination 
of the most advanced active and passive 
control systems, which makes it a leading 
representative of a new generation of 
reactors, called Generation III+.

The MIR.1200 project is a huge opportunity 
for the Czech economy. Its implementation 
in the Czech Republic means that at least 
70% of the equipment and services will 
be supplied by Czech firms, with a major 
contribution from Slovak suppliers 
as well. Czech companies will find 
numerous opportunities not only in the 
construction sector, but also in the supply 
of mechanical and electrical systems, 
I&C systems and installation and start-up 

activities. Over twenty future contracts 
were signed during the qualification phase 
with major Czech suppliers operating in 
the nuclear power sector. It will be also 
important for the future operator that 
domestic suppliers have many years of 
experience with the VVER technology 
and are capable of covering all service 
activities for nuclear units of this class to 
the full extent. This will all result in lower 
operating costs.

In general, this large investment 
project will increase the employment 
rate and contribute significantly to the 
development of technical education. It 
will considerably enhance the chance for 
Czech and Slovak firms to participate in 
new third-country projects based on the 
same technology.

After submitting the pre-qualification 
documentation in autumn 2009 and the 
consortium’s successful qualification with 
the MIR.1200 reactor in February 2010, 
further negotiations are currently held 
between the potential contractors and 
ČEZ, a.s. 

In line with the notice of the government 
of the Czech Republic of October 2010, 
the following development in the tender 
for completion of Temelín NPP can be 
expected in the coming years:
– �finalization of tender documentation by 

ČEZ, a.s., its assignment to qualified 
candidates and invitation to submit bids 
(2011),

– �preparation of bids by qualified 
candidates (2012),

– �negotiations on bids (2012-2013),
– �contract award (2013).

Both new units of Temelín NPP are 
expected to be commissioned after 2020.

Nuclear Power Plant 
Services
In 2010, ŠKODA JS continued in 
implementing a contractor maintenance 
system in Dukovany and Temelín 
NPPs. The personnel and professional 
structure of the centres on both 
sites was stabilized. Just like past 
year, the quality of personnel and 
the preparedness of the group of 
subcontractors were verified in the 
course of planned and unplanned 
repairs on the equipment as part of 
the overhaul of all six units and during 
their operation at full power. Well-
established and functioning teams of 
engineers at the nuclear units, along 
with the support from the divisions NPP 
Engineering and Nuclear Equipment, 
significantly contributed to the smooth 
progress of extensive and complicated 
repairs of main coolant pumps, reactor 
internal parts in Temelín NPP and 
the pressurizer in Dukovany NPP, as 
well as to the minimization and/or full 
elimination of these repairs in the unit 
outage time schedule. These activities 
did not in any case influence the length 
of the planned outages of any of the 

Internal parts – key components for 
an EPR reactor– comprise three sub-
assemblies, each of which weighs almost 
100 tonnes. These are: core barrel, heavy 
reflector and upper internal parts. Before 
the equipment is sent to the customer, 
all components are trial assembled and 
contact surfaces are aligned. The upper 
internal parts in guide elements are 
matched with the lower internal parts with 
an accuracy of 0.15mm.
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serviced units. The number of events 
due to human factor was so far the 
lowest ever. 

In the past two years, when the 
technical level and the condition of the 
nuclear power plant's equipment were 
particularly surveyed and attention 
focused on the building of a stable 
system of subcontractors, ŠKODA JS 
initiated a human performance quality 
management process. Improving the 
quality of human performance is seen 
as a continuous process whose main 
benefit is a consistent reduction of the 
risk of errors due to human factor and 
whose final outcome is a reduction in 
the number of such events. Some of the 
preconditions for the functional process 
are open communication between the 
parties involved, proper and full exchange 
of information, efficient feedback, 
evaluation of the performed work and 
the requirements and comments voiced 
by the customer or the organization 
performing the work, supported by 
sophisticated software to process such 
data (recording, filtering, sorting and 
additional operations that allow top-
quality data analysis). A well-functioning 
and properly configured exchange of 
information between the organization 
performing the work (potential carrier 
of human error) and the organization 
preparing such work (including correct 
identification of risks and trouble points) 
can, in principle, prevent events due to 
human factor. 

Sources of information to define 
risks and trouble points within the 
framework of work preparation include 
a new database of events, experience 
feedback, a near-miss database of the 
plant operator, transfer and analysis of 
information from work evaluation and 
periodic meetings and communication 
with subcontractors as well as with 
the plant operator. In light of the facts 
stated above, the achievements of 2010 
also include ŠKODA JS's contribution 
to the accomplishment of a record-
high generation of electricity since the 
beginning of operation of Temelín NPP. 

In 2010, a system for monitoring the 
costs of repairs of equipment and for 
predicting the anticipated total costs of 
maintenance of the Reactor Building 
logical unit in the course of the year 
was completed. Knowledge of these 
costs and their detailed structure allows 
good assessment of activities, rapid 
preparation of offers for the customer and 
optimization of these costs. Active and 
efficient budget management, subject to 
the agreed target price, which involves 
thousands of items for a combination of 
service activities as part of planned and 
unplanned repairs, replacement parts, 
overhead costs and purchased items 
from subcontractors, is a fundamental 
condition for successful project 
management. This experience results 
in the ability of ŠKODA JS, as the main 
contractor, to find means and methods 
to cut the costs of maintenance of the 

entrusted equipment while upholding the 
high quality of performance. 

Efforts aimed at continuous improvement 
of maintenance personnel resulted in 
a system of evaluation of subcontractors. 
Each subcontractor's activity within the 
framework of the specific subcontract 
is evaluated individually. This evaluation 
is based on a feedback record from the 
competent technician of ŠKODA JS as 
well as the plant operator with respect 
to the performed activities, relative to 
the overall quality of the subcontractor's 
work. As part of the feedback process, 
the subcontractor has an opportunity to 
submit its information and requirements 
involving the performed work to the 
aforementioned partners. Based on 
the results of an annual evaluation, 
a differentiated approach is taken during 
negotiations on the conditions of further 
cooperation. 

In 2010, a new authorization for ensuring 
continuous supervision over radiation 
protection for work with a risk of exposure 
to ionizing radiation was obtained from 
the State Office for Nuclear Safety in 
accordance with applicable legislation.

Major Contracts and Business 
Cases

In addition to regular service work 
in Dukovany and Temelín NPPs, the 
Assembly Services Department enlarged 
their scope of activities to include periodic 

As an expression of the customer’s 
satisfaction and confidence in the abilities 
of ŠKODA JS after completion of the pilot 
production of components for an EPR 
reactor for the Finnish Olkiluoto NPP, our 
company has been awarded an analogous 
contract for the production of internal 
reactor parts for Unit 1 of the Chinese 
Taishan NPP (Erection of the upper 
support plate, intended for Taishan NPP, 
using a positioner).

Report on the 
Company’s Activities 
and the State  
of its Assets
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and random inspections of equipment 
not manufactured by ŠKODA JS. This 
especially applies to steam generator and 
pressurizer services. Due to the merger 
of the Assembly Services Department 
with a part of MICo servis, the range 
of service activities directly performed 
by ŠKODA JS was enlarged by adding 
activities on fittings, piping, servodrives 
and pressure systems in nuclear power 
plants. 

In 2010, training of personnel was 
completed for work with a new reactor 
main flange joint stud tensioner, 
manufactured in cooperation with 
Siempelkamp Tensioning Systems. At 
the reactor's upper block, the EZ 250 
stud tensioner for flange connection 
was put into full operation. In both 
cases, these are highly sophisticated 
devices manufactured for Temelín 
NPP with a view of ensuring better 
operating comfort, speed and quality 
during the tightening/loosening of flange 
connections of the VVER 1000 reactor. 
Using this equipment brings significant 
time savings during outages of Temelín 
NPP's units. 

In 2010, the Assembly Services 
Department successfully completed the 
first service activities during outages of 
Dukovany and Temelín NPPs' units.

The most important implemented 
projects include:
– inspections of steam generators,

– �Level 2- and 3-extension of the lifetime 
of CRDMs and position indicators, 
training of personnel for the Level 
1-extension of lifetime of CRDMs 
and position indicators,

– �training and deployment of a work 
group for inspection of HVAC valves 
during an outage of Unit 4 of Dukovany 
NPP,

– �unsealing and sealing of the 
reactor main flange joint and flange 
connections of the reactor's upper block 
in Temelín NPP,

– �replacement of cover plates on the 
protective tubes block for its elevation 
setting in the reactor.

In 2010, the In-service Inspections 
Department performed the following 
inspections of:
– �circumferential welds of always one 

loop on the main circulation pipes using 
the USK-213 device, on Units 1, 2 and 3 
of the Dukovany NPP,

– �reactor internal parts using the TEKOR 
device, threaded holes M170x6 using 
the JEKOZ device and manual checks 
of parts of the reactor pressure vessel 
and the primary circuit on Unit 2 of 
Temelín NPP,

– �reactor pressure vessel from the inner 
surface using the SKIN device, threaded 
holes M140x6 using the JEKOZ device 
and bolts and nuts M140x6 using the 
KOMAŠ II device on Unit 4 of Paks NPP,

– �internal parts of the reactor using the 
TEKOR device, threaded holes M170x6 
using the JEKOZ device, circumferential 

welds on one loop of the main 
circulation pipes using the MIMIC device 
and manual checks of parts of the 
reactor pressure vessel and the primary 
circuit on Unit 1 of Temelín NPP,

– �reactor pressure vessel from the inner 
surface using the SKIN device, the 
pressure vessel nozzles from the outer 
surface using the USK-213 device, 
circumferential welds of the reactor 
head using the MIMIC device, threaded 
holes M140x6 using the JEKOZ device, 
bolts and nuts M140x6 using the 
KOMAŠ II device, circumferential welds 
of one loop on the main circulation 
pipes using the USK-213 device and 
manual check of austenitic welds on the 
primary circuit on Unit 4 of Dukovany 
NPP,

– �stainless steel insertions (sleeves) 
in CRDM reactor head penetrations 
using eddy currents on all four units of 
Dukovany NPP,

– �water detection between stainless steel 
insertions (sleeves) and CRDM reactor 
head penetrations using ultrasonic 
testing on Unit 1 in Dukovany NPP and 
both units in Temelín NPP.

All in-service inspections were performed 
in the planned scope and in accordance 
with the time schedule required by the 
power plant.

The TEKOR device, adjusted for testing 
the core barrel and core shroud  from 
the inner surface, was used successfully 
for inspections of both units of 

ŠKODA JS supplies its products to well-
proven, financially stable customers, 
in particular to large international 
utilities. The good payment discipline 
of our customers has a positive 
impact on the company’s cash flow 
without creating any pressure on the 
use of credit resources (EPR reactor 
core barrel during trial assembly, 
customer – AREVA NP).
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Temelín NPP. The use of this device 
replaced an inspection performed by 
a free-hanging TV-camera and resulted 
in a higher quality of visual inspection. 
For inspections of the protective tubes 
block and the core barrel from the outer 
surface, TEKOR was complemented with 
a TV-camera positioning system that 
enables to rotate and tilt the camera 
to any position for better inspection of 
groove sides and fixing elements.

Testing qualification for threaded holes 
M140x6 using eddy currents and testing 
qualification for studs M140x6 using eddy 
currents and ultrasonic testing were 
successfully completed for Paks NPP.

The acoustic emission method was used 
to check 85 LPG house storage tanks in 
the Czech Republic and Slovakia.

In 2010, the Component Diagnostics 
and Lifetime Department successfully 
completed evaluation of radiation 
exposure of the reactor pressure 
vessel in Metsamor NPP, Armenia, as 
a relevant input for evaluating the residual 
lifetime of the pressure vessel. In the 
same year, the department's material 
laboratories were essentially upgraded 
in terms of equipment (purchase of an 
automatic system for the preparation of 
metallographic samples and a universal 
tensile testing machine) as well as 
in terms of contracts. The Material 
laboratories provide not only material 
tests and surveys, but also major support 

for the company's manufacturing division 
with respect to the manufacture of 
connectors and penetrations for CRDMs 
and also brazing of top and bottom 
nozzles for fresh fuel assemblies.

In 2010, Testing Shops Department 
carried out full taking-over and periodic 
tests of the first set of new-generation 
linear step control rod drives LKP-M/3 
with UP-2 indicators for Temelín NPP. 
As scheduled, 41 pcs of PRO-M control 
rod drives, to be supplied to Paks NPP, 
were tested on a large water loop testing 
facility. The customer was permanently 
present during PRO-M drive tests. All 
drives were delivered to the customer 
within the required terms.

About 12,000 graphite seals of various 
types were manufactured for the flange 
joints on the upper blocks of VVER 
reactors in 2010. A contract was entered 
into with Dukovany NPP for the supply of 
a complete range of graphite seals. 

One of the most challenging stages of 
upgrade of the LKP 1000 testing stand 
was also performed. An obsolete control 
and monitoring system was replaced with 
a new one. 

In the first half of the year, verification 
tests of the EZ 250 stud tensioner were 
performed on a flange connection 
dummy using a test channel prior to 
handover to the customer. This was the 
most advanced type of an electronically-

controlled tightening unit in the EZ 
series for VVER 1000 reactor's flange 
connections. This unit is universally 
designed for the operation of all flange 
connections on penetrations of the 
reactor head and includes flange 
connections on the penals of the linear 
step drives, flange connections on 
penetrations with thermocouples and  
in-core neutron flux sensors.

Production of 
Equipment for NPPs – 
Eastern Markets

In 2009, ŠKODA JS commenced work 
on completion of Units 3 and 4 of 
Mochovce NPP in the following scope: 
supply of primary circuit and fuel 
handling systems. In 2010, ŠKODA JS, as 
a subcontractor for the PPA Group, won 
a major contract for the manufacture and 
supply of hermetic cable penetrations 
for the I&C system of the nuclear island 
and electric part of the reactor building 
of both in-progress units. The scope of 
the contract includes penetrations for 
high-voltage, low-voltage and control 
circuitry. ŠKODA JS thus followed up 
on the previous supply of over 1,300 
penetrations for all units of Dukovany 
and Temelín NPPs and on the basis 
of a license from Mirion Technologies 
launched the manufacture of a total of 
850 hermetic cable penetrations of the 
ŠKODA/IST type, with a delivery deadline 
in 2011-2012. 

ŠKODA JS currently performs a contract 
for the supply of two new-generation 
control rod drive assemblies, type LKP-M/3, 
including control electronics, worth 
hundreds of Czech crowns. The new drives 
will replace equipment that is nearing the 
end of its lifecycle in Temelín NPP. The 
whole turnkey project will last until 2012. 
For ŠKODA JS, these are the 13th and 14th 
drive assemblies supplied over the last 
twelve years.

Report on the 
Company’s Activities 
and the State  
of its Assets
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Based on a frame agreement on 
maintenance of the Reactor Building 
logical unit taken out in 2008 and 
its amendment for 2010, ŠKODA JS 
continued in its maintenance activities 
in Dukovany and Temelín NPPs. This 
is the most important contract for the 
performance of servicing activities that 
constitutes over 70% of the revenues 
of the NPP Service Division. The 
agreement mentioned above guarantees 
maintenance to be provided by the 
company at least until 2015.

In line with the plan to shorten outages, 
an EZ 250 tightener was supplied to 
Temelín NPP last year for tightening/
loosening flange connections on the 
upper block of the VVER 1000 reactor. 
These operations were performed during 
unit outages in 2010 using the delivered 
tightener, which resulted in much 
shorter assembly times. In addition to 
the financial benefits of a shorter outage 
time, this project also increased the 
accuracy and evenness of tightening of 
the individual flange connections and 
reduced the number of operators needed.

The first part of supply of PRO-M control 
rod drives started in 2010, in accordance 
with a contract for a total of 124 drives 
for Paks NPP. This new generation of 
drives has a design lifetime extended to 
25 years. The specific contract followed up 
on the previous supply of 76 drives of the 
same type, delivered in 2006-2008. Last 
year, a total of 41 drives were delivered in 

four shipments. After their installation, 
Paks NPP will become the first VVER 
440 type power plant fully equipped with 
new-generation drives with a much longer 
design lifetime. Another power plant to 
use the new type of drives will be the two 
new units in Mochovce NPP, which are 
currently under construction.

Production of 
Equipment for NPPs – 
Western Markets

At the end of last year, an important 
stage in the supply of equipment for 
Unit 3 of Finnish Olkiluoto NPP, a pilot 
project of a nuclear unit using an EPR 
reactor, was finished. ŠKODA JS has 
already delivered a support ring for 
the reactor pressure vessel. In 2010, 
an assembly of reactor internal parts, 
including a lifting device for their 
installation and operation, followed, and 
the delivery was right on schedule as 
specified in the applicable contracts with 
AREVA NP. The EPR reactor internal 
parts - key reactor components - 
comprise three sub-assemblies, each of 
which weighs almost 100 tonnes. These 
include the core barrel, heavy reflector 
and upper internals. Since this was the 
first time ever when internal components 
for an EPR reactor were manufactured, 
ŠKODA JS had the task to choose 
adequate manufacturing procedures, 
suitable for the challenging requirements 
on the final product.

The French customer's satisfaction with 
the performance of this challenging 
assignment was expressed in its press 
release, which also says:
“The manufacturing of this “first of 
a kind” was entrusted to SKODA (Czech 
Republic), which has solid experience 
and acknowledged expertise in the 
manufacture of reactor pressure 
vessel internals, particularly for VVER 
reactors. SKODA is well reputed for 
its expertise in the machining of large 
components. The manufacturing 
process of the internals is very 
complex; the precision required 
during the machining is expressed in 
tenths of a millimeter and fractions 
of a degree on a scale of several 
meters. The compliance with the 
dimensional requirements of this first 
of a kind constituted one of the major 
manufacturing challenges.”

The supply of key components for Unit 
3 of Olkiluoto NPP relates to several 
smaller contracts, executed with the 
customer in 2010. They complement 
a complex set of products and services 
that the company is able to provide 
to the customer. Among others, they 
include a contract for support activities 
provided for the installation of a control 
rod guide assembly (CRGA) in the 
assembly of reactor upper internal 
parts, which ŠKODA provided in the 
customer's own premises during trial 
assembly. The services also included 
the related static and vibration tests 

The CONSTOR® 440/84 cask is 
a reinforced-concrete type of cask 
developed by the German company 
GNS Essen. An internal basket of 
a proprietary design by ŠKODA JS is 
used for storing spent fuel. In 2010, 
the last cask out of the total quantity 
of 34 was delivered to the Bulgarian 
Kozloduy NPP.
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simulating the actual forces within the 
operated reactor. 

In 2010, a contract for the design and 
production of lifting devices, to be used 
for handling operations of the core 
barrel during construction, was signed 
with the same customer. The contract 
also included a challenging load test 
of the supplied technology, aimed at 
testing its resistance during core barrel 
tilting. This operation involved a load of 
150 tonnes as well as hydraulic cylinders 
simulating the effects of forces at 
several tilt angles. At the same time, the 
manufacture of analogous EPR reactor 
internal parts continued for Unit 1 of 
Taishan NPP, China.

Based on the prior successful trial 
production of VVER 1000 fuel assembly 
top and bottom nozzles, produced by 
ŠKODA JS for Westinghouse Electric 
Sweden AB, a new contract for the 
supply of more than 400 pairs of these 
components was signed between the 
two companies. The end user of the fuel 
assemblies for which these parts are 
designed will be three units of South 
Ukraine NPP.

Other important contracts on the PWR 
and BWR technology market executed 
in 2010 included the manufacture of 
a cask for the transport of steel samples 
of a reactor pressure vessel under 
a surveillance programme at Units 3 
and 4 of Mochovce NPP and supply of 

intermediate rods and other replacement 
parts as required by another customer - 
Loviisa NPP.

Spent Nuclear Fuel 
Storage

In 2010, ŠKODA JS continued in the 
production and supply of compact 
storage racks for spent fuel, intended 
for units with VVER 440 and VVER 1000 
reactors. The supplies are performed with 
a financial support from the Czech Export 
Bank and with a loan insurance by EGAP.

Under the conditions specified above, 
the company supplied spent fuel 
compact storage racks for Unit 1 of 
Rovno NPP (VVER 440) and Unit 4 of 
Zaporozhe NPP (VVER 1000). Based on 
the good cooperation so far, ŠKODA 
JS won in a tender for the supply of 
another three sets of compact racks 
for Zaporozhe NPP. Even in those 
cases, financing from the Czech Export 
Bank will be once again used, along 
with insurance provided by EGAP. The 
replacement of original racks with 
new compact racks in the units of 
Ukrainian nuclear power plants makes 
it possible to implement a programme 
of construction of a central spent fuel 
storage facility and use a new fuel type - 
TVS-A - for electricity generation.

At the beginning of 2010, ŠKODA JS 
and the German firm GNS entered into 

a long-term contract for the supply of 
internal baskets of ŠKODA's own design, 
intended for VVER 440 fuel. Based on this 
contract, ŠKODA JS will exclusively supply 
internal baskets for CASTOR® 440/84 and 
CONSTOR® 440/84 casks until 2020. 

In accordance with a contract, the last 
CONSTOR® 440/84 cask out of the total 
number of 34 casks was delivered last 
year for Bulgarian Kozloduy NPP. At the 
same time, production of upgraded steel-
concrete CONSTOR® RBMK/M2 casks for 
Lithuanian Ignalina NPP was launched. 
The first part of the total number of 39 
casks will be made in 2011, and the 
supply will be finished in the first half of 
2012. At the same time, production and 
supply of CASTOR® 440/84M casks for 
the second interim spent fuel storage in 
Dukovany NPP continued.

Investments

Last year, ŠKODA JS spent a total of 
CZK 163.6 million on purchase and 
repairs of capital property, of which 
CZK 81.3 million were spent on repairs 
of machinery and equipment and 
CZK 82.3 million on modernization and 
purchase of new technology, including IT 
technology. 

The biggest repairs included repairs 
of cranes in the total amount of 
CZK 5.9 million and repair of an 
exchanger station worth CZK 3.3 million. 
Modernization of a horizontal milling 

(1) NPP investment engineering	 53.5 %

(2) NPP servicing	 13.3 %

(3) Equipment for VVER NPPs	 18.6 %

(4) �Equipment for PWR  

and BWR NPPs 	 4.5 %

(5) Spent nuclear fuel storage	 9.3 %

(6) Others	 0.8 %

(1) NPP investment engineering	 50.6 %

(2) NPP servicing	 14.1 %

(3) Equipment for VVER NPPs	 18.1 %

(4) �Equipment for PWR  

and BWR NPPs 	 4.2 %

(5) Spent nuclear fuel storage	 10.9 %

(6) Others	 2.1 %

Structure of consolidated revenues by 

segment in 2010 (according to IFRS)

Structure of consolidated revenues by 

segment in 2008 – 2010 (according to IFRS)

1
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machine WEQ 200/17 NC was completed 
in the total value of almost CZK 36 million. 
In addition, milling heads for the horizontal 
milling machine WEQ 200/17 NC were also 
procured, along with milling heads for the 
horizontal milling machine W 250 G and 
deep drilling machine LOCH in the total 
amount of CZK 40.7 million. 

Other major investments totalling approx. 
CZK 12 million included equipment 
for the manufacture of hermetic cable 
penetrations, especially acquisition of 
vacuum furnaces for heating individual 
parts of hermetic cable penetrations, 
a blasting box, a vacuum pump for casting 
station and stand modernization.

In 2010, ŠKODA JS entered the 
operational programme “Enterprise 
and Innovation” of the Czech Ministry 
of Industry and Trade, on the basis of 
which Czech entrepreneurs are provided 
financial support from the national budget 
and European Union's funds. Within the 
framework of this programme, ŠKODA JS 
has a possibility to get back 36% of its 
own investments on selected investment 
projects, i.e. up to CZK 63 million 
depending on the provided subsidy. 
 

Research and 
Development

In 2010, work on assignments triggered in 
the previous year continued, in particular 
technical support for the biggest ongoing 

projects: completion of Units 3 and 4 in 
Mochovce NPP and preparation of a bid 
for completion of Temelín NPP. For these 
actions, technical development projects 
prepare new and innovated products with 
higher reliability, lifetime and higher user 
comfort. In the area of services, work 
primarily focused on the development 
of special equipment and technology for 
diagnostics and repairs during outages 
of the Reactor Building logical units in 
Dukovany and Temelín NPPs. 

In addition to this direct support for 
current and expected commercial 
contracts, work was also performed 
on long-term tasks associated with the 
extension of lifetime of nuclear power 
plants' key components.

As regards organization, research and 
development is incorporated in the 
individual divisions and coordinated by 
the Development Section of the Design 
Department (Nuclear Equipment 
Division). In the course of the year, the 
tasks were undertaken by about 40 
employees.

Major Projects in 2010:

– �design of new equipment for reactor 
pressure vessel inspections from 
inner surface, to be used also on new 
pressurized water reactors,

– �optimization of the production technology 
for special cable penetrations and 
connectors with glass seals,

– �verification of supply of neutron flux 
measurement channels operated in 
nuclear plants, 

– �completion of optimizing  the insulating 
system of CRDM motors, including 
experimental verification,

– �continued operation of a selected third-
generation LKP-M control rod drive for 
VVER 1000 reactors,

– �modernization of service equipment for 
flange connections of the VVER 1000 
reactor upper block, including design 
for optimization of flange connections,

– �design for equipment for disposal of 
neutron flux measurement channels 
and thermocouples,

– �application of new surface treatment 
to parts under extreme loads for use in 
nuclear power industry - especially in 
primary circuits,

– �verification of correlations between 
magnetic and mechanical properties 
of materials used for reactor pressure 
vessels,

– �methodology for welding simulation on 
austenitic materials,

– �study of modernization of compact 
storage racks for wet storage of spent 
nuclear fuel,

– �analysis of tightening of the reactor 
main flange joint in VVER 440 and 
1000 reactors.

(1) Domestic market	 27.4 %

(2) Central and Eastern Europe	 67.6 %

(3) Western Europe	 4.0 %

(4) Asia	 1.0 %

(1) Domestic market	 49.2 %

(2) Central and Eastern Europe	 45.2 %

(3) Western Europe	 3.6 %

(4) Asia	 1.6 %

(5) Americas	 0.4 %

Structure of consolidated revenues by  

destination in 2010 (according to IFRS)

Structure of consolidated revenues by 

destination in 2008 - 2010 (according to IFRS)
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Technical Inspection 
and Defectoscopy

The Technical Inspection and 
Defectoscopy sections have a sufficient 
number of qualified personnel as 
required by international standards 
EN 473, ASME Code and PNAE G. 
These qualifications allow to perform 
inspections and tests needed for 
implementation of nuclear contracts 
in accordance with US, Russian 
and EU standards. Non-destructive 
tests are performed using a visual, 
penetration and magnetic method 
as well as ultrasonic, RTG and leak 
tests. The defectoscopic laboratory is 
accredited under standard ČSN ISO / 
EN 17025:2005.

The instrumentation complies 
with the current state of the art in 
the world. Equipment for all non-
destructive methods, necessary 
for the manufacture of nuclear 
equipment, including reactors, 
is available. For indirect visual 
inspections, the company has the 
machine Videostop XLG 3, which 
can be also used to measure the 
magnitude of inaccessible surface 
defects. The equipment also includes 
portable spectrometers Belec Comact 
Port and X MET 3000. For dimensional 
inspections, ŠKODA JS possesses 
many traditional gauges and optical 
devices as well as 3D measuring 

systems METRONOR and AXIOM.
The following machines are used for 
non-destructive testing:
X-ray – ISOVOLT 450HS, ERESCO 
42MF, GDF 306 and Betatron 22 MeV,
magnetic – TWM 220; TWM 42; 
PARKER 400S, stable magnetizer UH 
1000 and MAS 500, 
ultrasonic – USM 20; USN 50; USM 
25S; USM 35; USN 60; EPOCH 4; 
EPOCH 1000i.

Contract Quality 
Assurance
Commencement of manufacture 
of equipment for completion 
of Units 3 and 4 of Mochovce 
NPP was a major milestone last 
year, just like the preparation of 
documentation for a bid to complete 
Units 3 and 4 of Temelín NPP from 
the viewpoint of assessment of 
legislative requirements and design 
documentation requirements on the 
MIR.1200 plant.

Subcontractor quality management 
remains a priority, especially within 
the framework of service activities 
for the Reactor Building logical unit 
in Temelín and Dukovany NPPs. 
Over 60 pertaining audits and quality 
inspections took place in 2010. 

Much attention was also paid to 
full-scale quality assurance for 

production contracts - from the 
preparation of documentation needed 
for production commencement 
to its approval by customers and 
regulatory bodies and to contract 
implementation as well as the final 
handover of the equipment and 
documentation to the customers.

Certifications and 
Qualifications
A major event in 2010 was the 
re-certification of the integrated 
quality management system 
under ČSN EN ISO 9001:2009, the 
environmental management system 
under ČSN EN ISO 14001:2005 
and the occupational health and 
safety management system under 
ČSN OHSAS 18001:2008. The re-
certification audit was conducted by 
Det Norske Veritas, which confirmed 
the preparedness and up-to-date 
condition of ŠKODA JS’ integrated 
management system. 

The re-certification audit, attended 
by ASME inspectors as well, also 
verified a demonstration contract 
based on the US nuclear codes ASME, 
which started in 2009. The company 
successfully passed the audit and 
was re-certified for another three 
years under ASME -  N, NPT stamps 
and NS certificate under ASME Code, 
Section III. ŠKODA JS is the only 

INTEGRATED QUALITY MANAGEMENT 
AND ENVIRONMENTAL PROTECTION 
SYSTEMS
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holder of this certification in Central 
Europe. 

Audits of accredited laboratories of 
In-service Inspections, Defectoscopy 
and Material Laboratory under 
ISO 17025:2005, performed by the 
Czech Accreditation Institute, were 
also passed successfully. Additional 
audits under the welding standards 
AD 2000-Merkblatt HP0 and ČSN EN 
ISO 3834-2 were also performed.

2010 was an important year in 
terms of audits conducted by our 
customers as well. Audits, needed 
to extend ŠKODA JS' qualifications 
as a supplier, were performed by 
ČEZ, GNS and Slovenské elektrarne. 
None of the audits identified 
any nonconformity resulting in 
cancellation or suspension of ŠKODA 
JS’ qualifications. Extension of the 
ABOS qualification for supplies to 
Paks NPP and the NAEK qualification 
for supplies to Ukrainian nuclear 
power plants were also very 
important. The management system 
also passed a re-certification audit 
under CEFRI, involving supervision 
over the dosimetry of workers who 
perform servicing activities in French 
nuclear power plants.

Environmental 
Protection

Environmental protection is a factor 
that ŠKODA JS fully respects. The 
company’s environmental behaviour 
is appreciated by many parties 
concerned and can significantly 
influence business prosperity. The 
approach of enterprises to the 
environment plays a major role in 
the selection of business partners 
in foreign award procedures, and 
currently also among the biggest 
domestic companies. 

That is why environmental aspects are 
incorporated in the business strategy 
and the everyday management of 
voluntary tools recommended by 
international organizations and the 
environmental policy of the European 
Union and individual member states.

Acceptance of the finished equipment 
by the customer is the final part 
of each contract. This stage is 
preceded by regular inspections 
by the customer as well as the end 
user in the course of production. The 
acceptance also includes an inspection 
of all accompanying documentation. 
ŠKODA JS’ goal is to have a satisfied 
customer at the end of each acceptance.
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People in ŠKODA JS

The company is developing, the need for 
new human resources is growing with 
the larger volume of work performed. 
In 2010, the average adjusted number 
of ŠKODA JS' employees was 975, 
which constitutes an increase by 
92 employees compared to the previous 
year. The increase of manual workers 
was 30 average adjusted number of 
employees, i.e. 11.4% of the original 
number of manual workers. The number 
of employees in other professions, in 
particular plant and shop designers, 
production engineers and purchasing 
agents, increased by 60 average 
adjusted employees, i.e. by 9.7% vs. the 
original number.

The consolidated average adjusted 
workforce of ŠKODA JS, including its 
subsidiary ŠKODA SLOVAKIA, was 1,064 
employees in 2010, i.e. with a year-on-
year increase by 119 employees.

Active cooperation with the University 
of West Bohemia continued, with the 
goal to increase the level of newly 
employed graduates. Experienced 
specialists of ŠKODA JS were involved 
in the preparation of students in areas 
focusing on nuclear power, in the 
form of external training. Support 
for vocational education by means of 
long-term practice in the company's 
premises is also successful.

Within the framework of operational 
programmes financed by the European 
Union, ŠKODA JS and the University 
of West Bohemia were involved, in 
the area of human resources, in the 
projects "Preparation of Top-Quality 
Research Employees for Design and 
Technology Development of Generation 
IV Reactors", "Innovation of Training 
of Mechanical Engineers for Nuclear 
Power Industry" and, in cooperation 
with the Regional Economic Chamber 
of the Plzeň Region, "Enhancement 
of Professional Qualifications of 
Employees." 

Last year, the company made 
investments in the education of its 
employees in the amount of CZK 
3,158,260, i.e. CZK 3,239 on average per 
employee. On average, each employee 
obtained 2.1 days of education. 

In addition to a standard scope of 
educational activities, i.e. language 
education and enhancement of 
professional knowledge based on valid 
legislation, the personnel's specialized 
knowledge was consistently improved 
by establishing other nuclear education 
modules. The trainers are the 
company's experienced employees, who 
thereby pass their precious know-how 
to other generations.

Social programme

– �the company‘s specified working 
hours are 37.5 hours a week,

– �the employer contributes CZK 500 
a month to its employees' 
supplementary pension insurance,

– �reconditioning rehabilitation and 
special working leave are provided 
to employees working in challenging 
working environments,

– �the company provides an extra week 
of holiday to its employees beyond 
the framework of the statutory leave 
pursuant to the Labour Code,

– �the employer gives a special reward 
to its employees who worked in the 
company longer than five years, when 
their employment ends for the first 
time after their pension eligibility 
date,

– �the employer pays its employees 
a sickness benefit for the first three 
days of their sickness,

– �the employer sets up a social fund for 
satisfying its employees’ social needs.

Utilization of the Social Fund 
in 2010 (thousands CZK)

Catering contribution 	 220
Children and family recreation 	 178
Contribution for preventive  
medical programmes	 1,048
Sports, cultural  
and other activities 	 289
Total 	 1,735

PERSONNEL 
POLICY
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Average adjusted number of employees of ŠKODA JS a.s. 
in 2005–2010

2005

2006

2007

2008

2009

2010

778

883

975

752

753

731

Occupational injuries in ŠKODA JS a.s.  
in 2007–2010

2007

2008

2009

2010

7

7

7

4

ŠKODA JS staff education attained  
as at 31 December 2010

(1) elementary	 2%
(2) �secondary vocational school,  

without finals	 24%
(3) secondary school	 40%
(4) university	 34%

1

2

3

4

Age structure of employees of ŠKODA JS a.s.  
at 31 December 2010

(1) up to 30 years	 19.5%
(2) 31–40 years	 21.2%
(3) 41–50 years	 23.1%
(4) 51 years and more	 36.2%

1

2

3

4

Based on the prior successful trial 
production of top and bottom nozzles 
for VVER 1000 fuel assemblies, 
manufactured by ŠKODA JS for 
Westinghouse Electric Sweden AB, 
these two companies entered into a new 
contract for the supply of over 400 pairs 
of these components. The end user of 
the fuel assemblies, for which the parts 
are intended, will be three units of the 
South Ukraine NPP.
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Profit and Loss Statement

In 2010, ŠKODA JS reported a pre-
tax profit of CZK 350,959,000 (CAS). 
This constitutes 8.4% of the realized 
revenues from sales, which makes 
it one of the most successful years 
in the recent history of the company. 
The success was achieved especially 
thanks to the efficient control over 
implementation of business cases, 
investigation of overhead costs and 
increase in labour productivity. These 
measures made it possible to reduce 
the planned recruitment of new 
employees, cutting down the planned 
personnel costs. Year-on-year, the 
company’s total output increased 
again, this time by CZK 694,704,000, 
in particular thanks to the successful 
implementation of completion of Units 3 
and 4 of Mochovce NPP, Slovakia. The 
added value of CZK 1,092,944,000 is 
definitely a remarkable result. With 
the average adjusted workforce at 
975 employees, the company’s value-
added labour productivity exceeded 
once again CZK 1 million per employee, 
reaching CZK 1,121,000. This is certainly 
a very good achievement.

Compared to last year, the company’s 
consolidated trading results pursuant 
to IFRS are again significantly better. 
When looking closely at the figures, an 
attentive reader will notice an increase 

in sales revenues by CZK 655,535,000. 
This is due to the above mentioned 
economic measures and suitable 
contract assignments undertaken 
by most of the company's worksites, 
services as well as assembly 
operations. The IFRS after-tax profit 
reached CZK 283,218,000, which is 
6.2% of the realized revenues from 
sales.

Balance Sheet

Compared to last year, attention will 
be especially drawn by the assets 
reduced by CZK 960,979,000 (CAS), 
caused by a reduction of current 
assets, in particular as regards 
receivables. This is due to the fact 
that at the end of 2010 - unlike in 
the previous year - there were no 
extremely high invoicing operations.

A major change involved also the 
company's liabilities, with a distinct 
decline in the volume of all trade 
liabilities, while the volume of 
received short-term advances grew 
significantly. These structural changes 
fully reflect the progress of key 
projects undertaken by the company, 
in particular completion of Mochovce 
nuclear power plant.

All other year-on-year shifts and 
changes in other items of assets as 

well as liabilities were caused by the 
company’s common trading activities 
and, taking into account their size, are 
not significant. 

The Company’s Financial 
Situation, Project Funding and 
Insurance

Although in 2010, the financial 
management in many enterprises 
had not yet reached the economic 
parameters of the pre-recession era 
in 2008, ŠKODA JS' financial standing 
remained stable during the period. In 
2010, ŠKODA JS’ solvency remained 
very good and the company did not 
display any trouble with the payment 
of its liabilities in the course of the 
year. 

The positive development of the 
company's liquidity position was 
influenced by the positive cash 
flow balance of long-term projects, 
especially the ongoing completion 
of Mochovce nuclear power plant, 
supply of reactor control rod drives 
for the Hungarian Paks nuclear power 
plant and the Dukovany NPP I&C 
Refurbishment project. For most of the 
year, ŠKODA JS was not forced to utilize 
an overdraft and did not use any loan, 
not even at its end. The company's good 
liquidity position is supported by an 
advance policy, applied in the funding of 

COMMENTS ON FINANCIAL 
RESULTS
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Year-on-year, the company’s revenues grew once again, this 
time by CZK 694,704,000, especially because of the successful 
implementation of the project of completion of Units 3 and 4 in 
Mochovce NPP. Value-added labour productivity once again climbed 
over CZK 1 million, having reached CZK 1,121,000 (CAS).
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large contracts. At 31 December 2010, 
the received advances totalled almost 
CZK 3 billion, while the volume of 
provided advances reached just under 
CZK 1 billion. 

ŠKODA JS supplies its products 
almost exclusively to well-proven, 
financially stable customers, especially 
large international utilities. In 2010, 
it was not at any rate necessary to 
recover trade receivables in court. 
The customers' payment discipline 
can be described as very good, which 
is demonstrated by the share of 
receivables past due at 31 December 
2010, accounting for 1.0% of the 
whole volume of receivables. This had 
a positive impact on the company's 
cash flow without putting up any 
pressure on the utilization of loans.

Last year, ŠKODA JS continued 
in its successful cooperation with 
the Czech Export Bank (CEB) with 
respect to the funding of supplies to 
Ukraine. Through this bank and with 
the use of the Export Guarantee and 
Insurance Company (EGAP, a.s.), 
the supply of compact storage racks 
for Rovno NPP and especially for 
Zaporozhe NPP was funded in the 
form of a customer export loan, 
provided to the Ukrainian customer 
– the power generating company 
GP NAEK Energoatom. Very good 

cooperation with the Czech branch 
of HSBC Bank plc continued well in 
2010, especially in connection with 
the completion of Mochovce NPP. 
This bank had previously provided 
bank guarantees for this project on 
our company's behalf in favour of our 
customer Slovenské elektrárne, a.s. 

The good financial results of 
ŠKODA JS, professional handling of 
complex projects as well as special 
relationships with renowned banks, 
such as Citibank Europe plc, Crédit 
Agricole Corporate and Investment 
Bank S.A., Komerční banka, a.s. 
and Československá obchodní 
banka, a.s., have positively reflected 
in the renewal, increase or extension 
of guarantee and credit lines, as 
well as in the speed and efficiency of 
processes associated with the issue 
of different bank guarantees and 
instruments, relating to the company's 
trading activities.

In the field of insurance, the 
company's position remained 
stabilized, as the company 
successfully continued in its 
cooperation with Renomia a.s. All 
insurance contracts (general liability 
insurance for damage, product and 
operations. transport insurance, 
professional liability insurance and 
liability insurance of members of 

statutory bodies) were, as a standard, 
prolonged at the same or lower price.

At the end of 2010, settlement of 
an insured event that affected the 
company's property was finished. The 
insurance benefit was successfully 
paid to the company's accounts in an 
amount approximately matching the 
value of the damage. All of the costs 
of property renewal, except for co-
insurance, were therefore returned to 
the company.

Hedging Exchange Rate Risks 

ŠKODA JS exports a large portion of 
its products and services. The incomes 
from these exports are collected 
mostly in EUR. On the other hand, only 
a small portion of its expenses are 
made in foreign currencies, once again 
mostly in EUR. This is why the EUR 
income in the long term exceeds EUR 
expenditures and why we have to sell 
their major portion for CZK.

Except for ordinary wire transactions, 
such as in particular payments of 
receivables and payables in foreign 
currencies, last year's financial results 
were influenced also by financial 
derivatives, generally described as 
FX transactions. In most cases, they 
include sales or purchases of EUR for 
CZK in ŠKODA JS. In 2010, the average 

COMMENTS ON 
FINANCIAL RESULTS

For VVER 1000 reactor operators, 
ŠKODA JS developed a universal, 
electronically controlled tightening unit 
EZ 250, which allows to tighten and loosen 
the flange connections on the upper reactor 
block. The use of the tightener significantly 
reduces the work load and the demands 
on tightening flange connections. The time 
of the whole operation, i.e. the time of the 
outage, is much shorter (Tests of the EZ 250 
tightening unit, intended for Temelín NPP).
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EUR/CZK exchange rate (25.290) vs. 
2009 (26.445) decreased by about 4.4%, 
i.e. Czech crown strengthened and this 
circumstance had a positive impact on 
the result of FX transactions settled 
in 2010 as well as on the valuation 
of previously unsettled financial 
derivatives at 31 December 2010.

The result of all FX transactions 
undertaken in 2010 would be a gross 
profit of CZK 68.5 million, which is, 
compared to the previous year (CZK 
+2.5 million) a many times better 
result. If everything had been recorded 
in accounts without the application of 
hedge accounting policies, the amount 
would have been stated as profit. 
However, the recording method is 
more complicated and therefore only 
a part of the above-mentioned gross 
profit improved the trading result. 
For example some of the derivatives 
settled in 2010 were classified as 
hedging derivatives that would appear 
as profit or loss in 2011 or even later. 
In addition, some of the profit from 
other derivatives, also marked as "for 
trading", settled in 2010 were already 
posted in the previous year. Therefore, 
the total recorded profit was + CZK 
48.2 million. The biggest part of this 
profit resulted in a higher revenue 
from specific contracts (+ CZK 39.9 
million), i.e. in an improvement of the 
trading result, and, a smaller part led 

to an improvement in the company’s 
financial results.

The balance between the sales and 
purchases of foreign currencies 
in 2010 totalled CZK +849 million, 
i.e. the sales of foreign currencies 
outperformed their purchases. The 
total nominal turnover of all FX 
transactions settled in 2010 exceeded 
the value of CZK 4.16 billion. To 
a lesser degree, foreign currencies 
were also purchased at the prevailing 
market exchange rate - the total 
turnover of these spot transactions 
was only about CZK 25 million and 
usually involved the purchase of 
a currency other than EUR.

The nominal value of all unsettled 
financial derivatives as at 31 
December 2010 totalled CZK 1,720 
million. This means that the company 
is obliged to sell about EUR 68 million. 
The market valuation of unsettled 
derivatives at 31 December 2010 
was about + CZK 13 million. For 
comparison: at the end of 2009, the 
amount reached of - CZK 26.7 million. 
The positive valuation of unsettled 
derivatives did not affect the trading 
result in 2010 because, in line with the 
hedge accounting principles, it was 
not stated in revenues, but in capital 
funds as a valuation difference from 
the re-valuation of assets. 

In Conclusion

In 2010, ŠKODA JS generated better 
trading results in terms of quality 
indicators than what its shareholder 
expected. Volume indicators also 
recorded year-on-year increase. 
Taking into account the portfolio of 
executed contracts, there is a real 
change to maintain good trading 
results in the years to come as well. 

Jan Kleisner
Member of the Board and Finance 
Director

In 2010, ŠKODA JS supplied compact 
storage racks for spent nuclear fuel 
for Unit 1 of Rovno NPP and Unit 4 of 
Zaporozhe NPP. Based on the current 
successful cooperation, the company 
has won a tender for the supply of three 
sets of compact racks for the other units 
of Zaporozhe NPP. Even in this case, 
there will be used financing from the 
Czech Export Bank, along with insurance 
by EGAP.
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Independent Auditor's Report to the shareholder of ŠKODA JS a.s.

We have audited the accompanying financial statements of ŠKODA JS a.s., which comprise the balance sheet as of 
31 December 2010, and the income statement, the statement of changes in equity and the cash flow statement for the year 
then ended, and the notes to these financial statements including a summary of significant accounting policies and other 
explanatory notes. Information about the company is set out in Note 1 to these financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements of ŠKODA JS a.s. in 
accordance with Czech accounting legislation. This responsibility includes: designing, implementing and maintaining internal 
controls relevant to the preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in 
accordance with the Act on Auditors and International Standards on Auditing and the relevant guidance of the Chamber of 
Auditors of the Czech Republic. Those standards require that we comply with ethical requirements and plan and perform the 
audit to obtain reasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal controls relevant to the entity's preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal controls. An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of 
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

KPMG Česká republika Audit, s.r.o.
Pobřežní 648/1a
186 00  Praha 8
Česká republika

Telephone	 +420 222 123 111
Fax 	 +420 222 123 100
Internet	 www.kpmg.cz

KPMG Česká republika Audit, s.r.o, a Czech limited liability 
company and a member firm of the KPMG network of  
independent  member firms affiliated with KPMG International 
Cooperative ("KPMG International"), a Swiss entity.

Obchodní rejstřík vedený
Městským soudem v Praze
oddíl C, vložka 24185.

IČ 49619187 
DIČ CZ699001996

AUDITOR'S  
REPORT
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Opinion

In our opinion, the financial statements give a true and fair view of the assets and liabilities of ŠKODA JS a.s. as of 
31 December 2010, and its expenses, revenues and net result and its cash flows for the year then ended in accordance 
with Czech accounting legislation.

Prague
16 March 2011

KPMG Česká republika Audit, s.r.o.	 Karel Růžička
Licence number 17	 Partner
	 Licence number 1895

This document is an English translation of the Czech auditor's report. Only the Czech version of the report is legally binding.
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INCOME STATEMENT (in thousand Czech crowns) 

Ref. Description Accounting period

2010 2009
I. Revenue from goods 11,873 61,050 

A. Cost of goods sold 6,731 61,050 
+ Gross profit 5,142 
II. Revenue from production   4,426,572 3,731,868 
II. 1. Revenue from own products and services 4,175,177 3,897,669 

2. Change in inventory of own production 251,395 (167,682)
3. Own work capitalized 1,881 

B. Cost of sales 3,338,770 2,732,803 
B. 1. Materials and consumables 690,093 936,077 
B. 2. Services 2,648,677 1,796,726 

+ Added value   1,092,944    999,065
C. Personnel expenses    624 335 593,536 
C. 1. Wages and salaries 458,474 452,333 
C. 2. Remuneration of board members 16,945 10,590 
C. 3. Social security and health insurance expenses 138,669 121,289 
C. 4. Social expenses 10,247 9,324 
D. Taxes and charges 1,342 720 
E. Depreciation of intangible and tangible fixed assets 41,443 39,064 

III. Proceeds from disposals of fixed assets and raw material     380 2,066 
III. 1. Proceeds from disposals of fixed assets 56 1,543 

2. Proceeds from disposals of raw material 324 523 
F. Net book value of fixed assets and raw material sold     227 401 

2. Raw materials sold 227 401 
G. Change in provisions and adjustments relating to operating activity and change in complex prepaid 

expenses 59,269 101,375 
IV. Other operating revenues 24,001 30,950 

H. Other operating expenses 67,258 86,153 
* Operating profit (loss)    323,451    210,832
IX. Revenue from revaluation of securities and derivatives 17,838 24,869 

L. Expenses for revaluation of securities and derivatives 10,014 10,425 
X. Interest revenue 2,585 3,823 

N. Interest expense 234 1,101 
XI. Other financial revenues 211,571 108,882 

O. Other financial expenses 194,238 140,348 
* Profit (loss) from financial operations    27,508 (14,300)

Q. Income tax on ordinary profit (loss) 75,655 43,428 
Q. 1. – current 82,530 62,502 

2. – deferred (6,875) (19,074)
** Profit (loss) on ordinary activities after tax    275,304    153,104

R. Extraordinary expenses    11,536
S. Income tax on extraordinary profit (loss) (2,423)

1. – current (2,423)
* Extraordinary profit (loss) (9,113)
*** Profit (loss) for the accounting period    275,304    143,991

Profit (loss) before tax    350,959    184,996

Note: The above statements represent only the selected part of the financial statements. The complete financial statements including notes are available in the seat of the company and were 
properly published at commercial register.

FINANCIAL STATEMENTS 
OF ŠKODA JS A.S. (IN ACCORDANCE WITH CAS)



The offer of the MIR.1200 project for the completion of Units 3 and 4 
of Temelín NPP is a huge opportunity for the Czech economy. Its 
implementation would mean that at least 70 % of all equipment and 
services would be supplied by Czech and Slovak firms, in the field of 
construction as well as technology.
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BALANCE SHEET (in thousand Czech crowns) 

Ref. Assets 31/12/2010 31/12/2009
Gross Provision Net Net

Total assets 6,568,029 (1,378,100) 5,189,929 6,150,908
B. Fixed assets 1,626,376 (1,286,583) 339,793 300,614
B. I. Intangible fixed assets 91,596 (81,963) 9,633 10,663
B. I. 1. Software 70,133 (63,320) 6,813 9,193

2. Intellectual property rights 19,707 (18,452) 1,255 1,470
3. Other intangible fixed assets 191 (191)
4. Intangible fixed assets under construction 1,565 1,565

B. II. Tangible fixed assets 1,480,682 (1,204,620) 276,062 235,387
B. II. 1. Buildings 39,064 (6,890) 32,174 30,391

2. Plant and equipment 1,422,817 (1,194,821) 227,996 166,952
3. Other tangible fixed assets 1,863 (986) 877 942
4. Tangible fixed assets under construction 11,211 11,211 8,753
5. Advance payments for tangible fixed assets 3,182 3,182 27,557
6. Adjustments to acquired fixed assets 2,545 (1,923) 622 792

B. III. Long-term investments 54,098 54,098 54,564
B. III. 1. Investments in group undertakings 8,319 8,319 8,785

2. Other long-term securities and ownership interests 45,779 45,779 45,779
C. Current assets 4,928,061 (91,517) 4,836,544 5,837,943
C. I. Inventories 3,207,196 (89,231) 3,117,965 2,593,262
C. I. 1. Raw materials 364,689 (79,864) 284,825 344,453

2. Work in progress and semi-finished products 1,945,568 (9,367) 1,936,201 1,694,173
4. Goods for resale 3,053 3,053
5. Advance payments for inventories 893,886 893,886 554,636

C. II. Long-term receivables 90,982 90,982 94,191
C. II. 1. Trade receivables 67,246 67,246 31,699

2. Long-term advances paid 34,124
4. Deferred tax asset 23,736 23,736 28,368

C. III. Short-term receivables 1,083,794 (2,286) 1,081,508 2,882,570
C. III. 1. Trade receivables 961,099 (2,251) 958,848 2,519,594

2. Receivables-group undertakings 79,395
3. Tax receivables 76 76 40,685
4. Short-term advances paid 39,088 39,088 94,029
5. Estimated receivables 2,205 2,205 137,278
6. Other receivables 81,326 (35) 81,291 11,589

C. IV. Short-term financial assets 546,089 546,089 267,920
C. IV. 1. Cash 1,268 1,268 844

2. Bank accounts 544,821 544,821 267,076
D. I. Deferrals 13,592 13,592 12,351
D. I. 1. Prepaid expenses 13,592 13,592 12,351

Note: The above statements represent only the selected part of the financial statements. The complete financial statements including notes are available in the seat of the company and were 
properly published at commercial register.

FINANCIAL STATEMENTS OF ŠKODA JS A.S. 
(IN ACCORDANCE WITH CAS)
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Ref. Liabilities and equity 31/12/2010 31/12/2009
Total liabilities and equity 5,189,929 6,150,908

A. Equity 1,101,439 985,641
A. I. Registered capital 550,000 550,000
A. I. 1. Registered capital 550,000 550,000
A. II. Capital contributions 145,813 97,224
A. II. 1. Share premium 111,696 111,696

2. Other capital contributions 50 50
3. Revaluation of assets and liabilities 34,067 (14,522)

A. III. Reserve funds, undistributable fund and other funds from profit 79,058 72,094
A. III. 1. Statutory reserve fund / Undistributable fund 77,535 70,336

2. Statutory and other funds 1,523 1,758
A. IV. Retained earnings 51,264 122,332
A. IV. 1. Retained profits 51,264 122,332
A. V. Profit (loss) for the current period 275,304 143,991
B. Liabilities 4,025,267 5,114,169
B. I. Provisions 246,726 167,892
B. I. 1. Tax-deductible provisions 6,650 12,670

2. Income tax provision 64,412 36,069
3. Other provisions 175,664 119,153

B. II. Long-term liabilities 855,950 1,262,648
B. II. 1. Trade payables 31,718 25,147

2. Long-term advances received 823,462 1,237,455
3. Other payables 770 46

B. III. Short-term liabilities 2,922,591 3,604,374
B. III. 1. Trade payables 586,251 2,442,310

4. Payables to employees 72,238 74,545
5. Payables to social security and health insurance 27,733 21,536
6. Tax liabilities and subsidies 92,844 15,728
7. Short-term advances received 2,079,530 975,675
8. Estimated payables 60,024 38,367
9. Other payables 3,971 36,213

B. IV. Bank loans and overdrafts 79,255
B. IV. 1. Short-term bank loans 79,255
C. I. Accruals 63,223 51,098
C. I. 1. Accrued expenses 175 175

2. Deferred revenues 63,048 50,923

Note: The above statements represent only the selected part of the financial statements. The complete financial statements including notes are available in the seat of the company and were 
properly published at commercial register.
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CASH FLOW STATEMENT YEAR ENDED 31 DECEMBER 2010  
(in thousands of Czech crowns "TCZK")

2010 2009
TCZK TCZK

Net operating cash flow
Operating profit before tax 350,959 196,532

A.1 Non-cash transactions 98,305 137,894
A.1.1 Depreciation of fixed assets and disposal of emission rights 41,443 39,064
A.1.2 Change in adjustments and provisions 59,269 101,375
A. 1.3 Profit on sale of fixed assets (56) (1,543)
A.1.4 Net interest income/expense (2,351) (2,722)
A, 1.5 Other non-cash transactions 1,720
A.* Net operating cash flow before tax, changes in working capital and extraordinary items 449,264 334,426
A.2 Changes in working capital 169,650 (286,182)
A.2.1 Change in receivables and deferrals 1,797,622 (2,297,734)
A.2.2 Change in short-term liabilities and accruals (1,076,356) 1,633,639
A.2.3 Change in inventories (551,616) 377,913
A.** Net cash flow from operating activities before tax and extraordinary items 618,914 48,244
A.3 Interest paid (234) (1,101)
A.4 Interest received 2,663 4,314
A.5 Income tax paid on ordinary income (54,187) 667
A.6 Receipts and disbursements from extraordinary items (11,536)
*** Net cash flow from operating activities 567,156 40,588

Net cash flow from investing activities
B.1 Acquisition of fixed assets (81,088) (100,000)
B.2 Proceeds from sale of fixed assets 56 1,543
B.3 Loans to related parties and change in balance of investments 79,395 (25,535)
B.*** Net cash flow from investing activities (1,637) (123,992)

Net cash flow from financing activities
C.1 Change in short-term bank loans (79,255) 79,255
C.2 Changes in equity (208,095) (109,321)
C.2.1 Direct payments from funds (1,735) (1,281)
C.2.2 Dividends paid (206,360) (108,040)
C.*** Net cash flow from financing activities (287,350) (30,066)

Net increase/(decrease) in cash balance	 278,169 (113,470)
Cash and cash equivalents as at the beginning of theyear 267,920 381,390
Cash and cash equivalents as at the end of the year 546,089 267,920

Note: The above statements represent only the selected part of the financial statements. The complete financial statements including notes are available in the seat of the company and were 
properly published at commercial register.

FINANCIAL STATEMENTS OF ŠKODA JS A.S. 
(IN ACCORDANCE WITH CAS)
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The improvement of human performance quality during servicing 
operations is seen as a continuous process, with the biggest benefit 
being consistent reduction of the risk of error due to human factor 
and the final outcome being a reduction of such events.
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Independent Auditor's Report to the Shareholder of ŠKODA JS a.s.

We have audited the accompanying consolidated financial statements of ŠKODA JS a.s., which comprise the consolidated 
statement of financial position as of 31 December 2010, and the consolidated statement of comprehensive income, the 
consolidated statement of changes in equity and the consolidated cash flow statement for the year then ended, and the notes 
to these consolidated financial statements including a summary of significant accounting policies and other explanatory 
notes. Information about the company is set out in Note 1 to these consolidated financial statements.

Statutory Body's Responsibility for the Financial Statements

The statutory body of ŠKODA JS a.s. is responsible for the preparation of consolidated financial statements that give a true 
and fair view in accordance with International Financial Reporting Standards as adopted by the European Union and for 
such internal controls as the statutory body determines are necessary to enable the preparation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted 
our audit in accordance with the Act on Auditors and International Standards on Auditing and the relevant guidance of the 
Chamber of Auditors of the Czech Republic. Those standards require that we comply with ethical requirements and plan 
and perform the audit to obtain reasonable assurance whether the consolidated financial statements are free from material 
misstatement.

KPMG Česká republika Audit, s.r.o.
Pobřežní 648/1a
186 00  Praha 8
Česká republika

Telephone	 +420 222 123 111
Fax 	 +420 222 123 100
Internet	 www.kpmg.cz

KPMG Česká republika Audit, s.r.o., a Czech limited liability 
company, and a member firm of the KPMG network of independent 
member firms affiliated with KPMG International Cooperative 
(„KPMG International“), a Swiss entity.

Obchodní rejstřík vedený
Městským soudem v Praze
oddíl C, vložka 24185.

IČ 49619187 
DIČ CZ699001996

Auditor’s  
Report
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An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks 
of material misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal controls relevant to the entity's preparation and fair presentation of the 
consolidated financial statements in order to design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the entity's internal controls. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as 
well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements give a true and fair view of the assets and liabilities of ŠKODA JS a.s. as 
of 31 December 2010, and of its expenses, revenues and net result and its cash flows for the year then ended in accordance 
with International Financial Reporting Standards as adopted by the European Union.

Prague, 15 April 2011

KPMG Česká republika Audit, s.r.o.	 Karel Růžička
Licence number 17	 Partner
	 Licence number 1895

This document is an English translation of the Czech auditor's report. Only the Czech version of the report is legally binding.
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CONSOLIDATED FINANCIAL 
STATEMENTS (IN ACCORDANCE WITH IFRS)

CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2010 (TCZK) 

Assets Note 2010 2009
Current assets
Cash and cash equivalents 7 646,843 284,480
Accounts receivable - financial 8 986,302 2,622,562
Receivables from long - term contracts 9 758,721 536,634
Inventories 10 301,396 364,517
Receivables from derivative operations 8, 26 17,715 9,498
Other non - financial accounts receivable 8 642,486 380,644
Other current assets - financial 8 3,224 137,994
Other current assets - non - financial 8 13,867 12,667
Total current assets 3,370,554 4,348,996
Non - current assets
Intangible assets 11 9,919 10,888
Property, plant and equipment 12 359,940 309,496
Available for sale financial assets 8, 13 45,779 45,779
Other long - term receivables - financial 8 64,622 30,082
Other long - term receivables - non - financial 8 277,138 358,604
Total non - current assets 757,398 754,849
Total assets 4,127,952 5,103,845
Equity and liabilities
Current liabilities
Payables - financial 14 615,661 2,433,704
Payables from derivative operations 14, 26 3,958 36,203
Tax liabilities - current income tax 14 64,451 38,180
Other payables - financial 14 41,886 95,083
Other payables - non - financial 14 1,205,806 319,515
Provisions 16 127,591 104,957
Total current liabilities 2,059,353 3,027,642
Non - current liabilities
Other non - current liabilities - financial 14 30,419 24,610
Payables from derivative operation 14, 26 713
Other non - current liabilities - non - financial 14 443,384 591,874
Deferred tax liability 15 67,430 58,185
Total non - current liabilities 541,946 674,669
Equity
Registered capital 17 550,000 550,000
Capital and other funds 17 216,849 159,096
Retained profits 17 759,804 692,438
Total equity 1,526,653 1,401,534
Total equity and libilities 4,127,952 5,103,845

The notes are an integral part of these consolidated financial statements.

Note: The above statements represent only the selected part of the financial statements. The complete financial statements including notes are available in the seat of the company and were 
properly published at commercial register.
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME  
FOR THE YEAR ENDED 31 DECEMBER 2010 (TCZK) 

Note 2010 2009
Sales of goods, products and services 18 4,574,950 3,917,400
Other sales 0 2,015
Sales 4,574,950 3,919,415
Cost of material and services 19 (3,373,019) (2,854,618)
Change in finished goods and work - in progress - inventories (5,798) (12,396)
Payroll expenses 20 (685,376) (634,555)
Depreciation and amortization 11.12 (56,647) (55,150)
Other operating income 21 152,298 98,294
Other operating expense 21 (243,468) (222,785)
Operating profit 362,940 238,205
Financial income 22 2,624 3,835
Financial expense 22 (237) (1,291)
Profit before tax 365,327 240,749
Corporate income tax 15 (82,109) (47,044)
Profit after tax 283,218 193,705
Other comprehensive income:
Foreign exchange gains/losses from translation of foreign operations (1,759) (443)
Gains/losses from hedging of cash flows 61,752 (25,608)
Corporate income tax relating to other comprehensive income items (11,732)  5,877
Other comprehensive income after tax 48,261 (20,174)
Total comprehensive income for the period 331,479 173,531

The notes are an integral part of these consolidated financial statements.

Note: The above statements represent only the selected part of the financial statements. The complete financial statements including notes are available in the seat of the company and were 
properly published at commercial register.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 
31 DECEMBER 2010 (TCZK) 

Registered 
capital

Statutory 
reserve 

fund

Capital 
and other 

contributions

Cumulative 
FX 

translation 
differences

Cash Flow 
Hedges

Revaluation Retained 
earnings

Total

Balance at 1 January 2009 550,000 73,904 109,201 4,752 (5,326) (1,371) 604,883 1,336,043
Profit for 2009  -    -    -    -    -    -   193,705 193,705
Other comprehensive income
Foreign exchange differences from 
recalculation  -    -    -   (443)  -    -    -   (443)
Effective portion of changes in fair 
value of cash flow hedges  -    -    -    -   (29,521)  -    -   (29,521)
Net change in fair value of cash flow 
hedges reclassified to profit or loss 3,913 3,913
Income tax on changes in fair value 
of cash flow hedges 5,877 5,877
Total other comprehensive income  -    -    -   (443) (19,731)  -    -   (20,174)
Transactions with owners booked 
in equity
Contribution from profit to statutory 
reserve fund  -   626  -    -    -    -   (626)  -   
Paid dividends  -    -    -    -    -    -   (108,040) (108,040)
Total transactions with owners  -   626  -    -    -    -   (108,666) (108,040)
Balance at 31 December 2009 550,000 74,530 109,201 4,309 (25,057) (1,371) 689,922 1,401,534

Registered 
capital

Statutory 
reserve 

fund

Capital 
and other 

contributions

Cumulative 
FX 

translation 
differences

Cash Flow 
Hedges

Revaluation Retained 
earnings

Total

Balance at 1 January 2010 550,000 74,530 109,201 4,309 (25,057) (1,371) 689,922 1,401,534
Profit for 2010  -    -    -    -    -    -   283,218 283,218
Other comprehensive income
Foreign exchange differences from 
recalculation  -    -    -   (1,759)  -    -    -   (1,759)
Effective portion of changes in fair 
value of cash flow hedges  -    -    -    -   100,460  -    -   100,460
Net change in fair value of cash flow 
hedges reclassified to profit or loss (38,708) (38,708)
Income tax on changes in fair value 
of cash flow hedges (11,732) (11,732)
Total other comprehensive income  -    -    -   (1,759) 50,020  -    -    48,261 
Transactions with owners booked 
in equity
Contribution from profit to statutory 
reserve fund  -   6,976  -    -    -    -   (6,976)  -   
Paid dividends  -    -    -    -    -    -   (206,360) (206,360)
Total transactions with owners  -   6,976  -    -    -    -   (213,336) (206,360)
Balance at 31 December 2010 550,000 81,506 109,201 2,550 24,963 (1,371) 759,804 1,526,653

The notes are an integral part of these consolidated financial statements.

Note: The above statements represent only the selected part of the financial statements. The complete financial statements including notes are available in the seat of the company and were 
properly published at commercial register.

CONSOLIDATED FINANCIAL STATEMENTS  
(IN ACCORDANCE WITH IFRS)
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CONSOLIDATED CASH FLOW STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2010 
(TCZK) 

2010 2009
Profit before tax 365,327 240,749
Depreciation and amortisation 56,647 56,876
Profit from sale of fixed assets and financial investments (56) (1,681)
Interest paid / (interest received) (2,387) (2,544)
Net change in provisions 22,634 55,219
Interest received 2,624 3,835
Interest paid (237) (1,291)
Other non-monetary transactions 761 (93)
Income tax paid (58,325) 667
Operating cash flow before working capital changes 386,988 351,737
Changes in working capital:
Change in receivables 1,191,040 (1,723,416)
Change in inventories 63,121 12,097
Change in payables (1,794,817) 1,115,922
Change in other current assets and liabilities 1,041,196 (57,325)
Total cash flow from operations 887,528 (300,985)
Investing activities:
Acquisition of fixed assets (106,883) (105,855)
Proceeds from sale of fixed assets 56 1,681
Total cash flow from investing activities (106,827) (104,174)
Financing activities:
Net change in borrowings and long term liabilities (211,964) 411,419
Payment of finance lease liabilities (14) (202)
Payment of dividends (206,360) (108,040)
Total cash flow from financing activities (418,338) 303,177
Net change in cash and cash equivalents 362,363 (101,982)
Cash and cash equivalents at the beginning of the year 284,480 386,462
Cash and cash equivalents at the end of the year 646,843 284,480

The notes are an integral part of these consolidated financial statements.

Note: The above statements represent only the selected part of the financial statements. The complete financial statements including notes are available in the seat of the company and were 
properly published at commercial register.
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ABOS	� Design, production, assembly, material testing, reconstruction, assembly of parts and equipment of 
nuclear reactor and provision of specialized services for these activities in safety classes 1 and 2 under 
Paks (ABOS 1,2)

AD-2000 Merkblatt HP0	� German certification for the manufacture of pressure vessels
ADR	� European Agreement concerning the International Carriage of Dangerous Goods by Road (Accord 

européen relatif au transport international des marchandises Dangereuses par Route)
AREVA NP	 Areva Nuclear Power
a.s.	 Joint-stock company
ASME	 American Society of Mechanical Engineers
bn.	 Billion
BWR	 Boiling Water Reactor
CAS	 Czech Accounting Standards
CEFRI	� Comité français de certification des Entreprises pour la Formation et le suivi du personnel travaillant sous 

Rayonnements Ionisants
CEO	 Chief Executive Officer
CMEA	 Council for Mutual Economic Assistance
CR	 Commercial Register
CRDM	 Control Rod Drive Mechanism
CRGA	 Control Rod Guide Assembly
CZK	 Czech crown
ČEB, a.s.	 Czech Export Bank
ČEZ, a.s.	 Czech Energy Utility
ČSN EN ISO 3834-2	 Certification of Quality Management System in Welding Processes
ČSN ISO / EN 17025:2005	 Requirements on testing and calibration laboratories
ČSN OHSAS	 Occupational Health and Safety Management System
ČSSR	 Czechoslovak Socialistic Republic
ČVÚT 	 Czech Technical University 
VAT No.	 VAT Registration Number
EGAP	 Export Guarantee and Insurance Company
EN 473	 Qualification and certification of personnel for non-destructive testing
EPC	 Engineering, Procurement, Construction
EPR	 Evolutionary Power Reactor
EU	 European Union
EUR	 Euro
GCHWR	 Gas Cooled Heavy Water Moderated Reactor
GNB	 Gesellschaft für Nuklear-Behälter
GNS	 Gesellschaft für Nuklear-Service
GP NAEK Energoatom	� Ukrainian state enterprise for the generation of electricity in nuclear power plants (Gosudarstvenoye 

Predpriyatiye "Natsionalnaya Atomnaya Energogeneriruyushchaya Kompaniya Energoatom")
HB	 Reactor Upper Block
HRK	 Emergency, regulating, control (rods)

LIST OF ABBREVIATIONS  
USED
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HSBC Bank plc.	 Hongkong and Shanghai Banking Corporation Limited
HVAC	 Heating, Ventilation & Air Conditioning
IAEA	 International Atomic Energy Agency
IBT	 Income Before Taxes
IFRS 	 International Financial Reporting Standards
I&C	 Instrumentation & Control System
ISO	 International Organisation for Standardization
IT	 Information technology
JSC	 Joint stock company
LKP-M	 Modernized linear step drive (VVER 1000)
LPG	 Liquefied Petroleum Gas
LR-0	 Light Water Zero-output Research Reactor (Nuclear Research Institute Řež)
LVR-15	 Light Water Research Reactor (Nuclear Research Institute Řež)
M.CH.O.	 International Economic Association (meždunarodnoje chozjajstvennoje obediněnije)
mil.	 Million
MIR	 Modernized International Reactor
MWe	 megawatts of electric power
NPP	 Nuclear Power Plant
OAO OKB Gidropress	 Open joint-stock company – Russia (otkrytoe akcionernoe obshchestvo) 
	 Research and Design Bureau (opytnoe konstruktorskoe byuro)
OMZ	 United Machinery Works – Russia (Obedinyennyie Mashinostroitelnyie Zavody)
PBT	 Profit Before Tax
PNAE G	 Russian safety guidelines for nuclear power plants (Pravila i normy v atomnoy energetike)
PRO	 Modernized Control Rod Drive (VVER 440)
PWR	 Pressurized Water Reactor
Reg. No.	 Company registered number
RTG	 X-ray
s.r.o.	 Limited-liability company
SFRY	 Socialist Federal Republic of Yugoslavia (Socialistichka federativna republika Yugoslaviya)
USSR	 Union of Soviet Socialist Republics
t	 Tonne
th.	 Thousand
TV camera	 Television camera
TCZK	 Czech crown thousands
ÚJV Řež a.s.	 Ústav jaderného výzkumu Řež a.s. (Nuclear Research Institute Řež)
USD	 US dollar
VR-1P	 experimental training reactor
vs.	 versus
VVER	 Russia-designed pressurized water reactor (vodovodyannoy energeticheskiy reactor)
y	 year
ZAO 	 Closed joint-stock company – Russia (Zakrytoe Akcionernoe Obshchestvo)

LIST OF ABBREVIATIONS  
USED
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